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Publishable executive summary 
The overall objectives of the project was to increase competitiveness and to contribute to job creation among SMEs in, and linked to the Mechatronics sector (Mechanics, Electronics and Information Technology) by developing new working practices for European network players that will encourage SMEs to participate in the Sixth Framework Programme (FP6), particularly in Integrated Projects (IPs) and Networks of Excellence (NoE). Another objective was to develop new working practices that would encourage and facilitate networking and increase services provided by European intermediaries to SMEs participating in the FP6. 

The specific objectives were to assist at least 270 SMEs leading to participation in at least 70 FP6 project proposals and to develop 3 working practices that would encourage and facilitate networking and increase services to promote SME participation in FP6
Over the three-year project (1 January 2004 to 31 December 2006), we assisted 470 SMEs with different issues related to FP6, which is 170 more than expected. As a result, 288 SMEs participated in 183 project proposal submissions, which is more that expected. The target was to have 270 SMEs participating in 70 project proposal submissions. 

With regard to SME participation in new and on-going IPs and NoE, we managed to engage 195 SMEs in 133 proposal submissions. In terms of SME participation, this is slightly lower than expected (target was 230 SMEs in 50 proposal submissions).  We think this is acceptable considering the few calls available for new IPs and NoE during the last two years of the project.  As a consequence, there were only 35 SMEs in 19 proposal submissions to new IPs and NoE but as many as 113 SMEs in 99 proposal submissions to on-going IPs and NoE, which is considerably more than expected. 

The total number of proposals accepted (25) is satisfactory but was expected to be more than target (35) when considering the many proposals submitted. This gives an average success rate of less than 7%. However, the level should increase, particularly for on-going projects, since many replies, hopefully positive, are expected after project end.

	Overall results vs. targets
	36 month results
	36 month targets

	Total project proposal submissions to FP6
	183
	70

	Total SMEs participating
	288
	270

	Total proposals accepted
	25
	35

	Proposal submissions to new and on-going IPs and NoE
	133
	50

	   - SMEs participating
	195
	230

	   - Proposals accepted
	16
	25

	Proposal submissions under other instruments
	50
	20

	   - SMEs participating
	93
	40

	   - Proposals accepted
	9
	10


1. Project execution 

Project objectives

The overall objectives of the project was to increase competitiveness and to contribute to job creation among SMEs in, and linked to the Mechatronics sector (Mechanics, Electronics and Information Technology) by developing new working practices for European network players that will encourage SMEs to participate in the Sixth Framework Programme (FP6), particularly in Integrated Projects (IPs) and Networks of Excellence (NoE). Another objective was to develop new working practices that would encourage and facilitate networking and increase services provided by European intermediaries to SMEs participating in the FP6. 

The specific objectives were:

· To assist at least 270 SMEs leading to participation in at least 70 FP6 project proposals, of which:

· 230 SMEs would participate in 50 proposal submissions to new and on-going IPs and NoE, of which 100 SMEs would participate in 25 accepted and on-going IPs and NoE

· 40 SMEs would participate in 20 proposal submissions under other instruments, of which 10 proposals would be accepted

· To develop 3 working practices that would encourage and facilitate networking and increase services provided by European intermediaries working with participation of SMEs and SME Groupings in the FP6

The project should focus on SME participation by encouraging approximately 6 000 SMEs linked to the Mechatronics sector, and by assisting at least 300 of these, to participate in FP6, mainly under four of the seven thematic priorities:

· Information Society Technologies (IST)

· Nano-technologies and nano-sciences, knowledge-based functional materials, new production processes and devices (NMP)

· Aeronautics and Space (A&S)

· Sustainable Development, Global Change and Ecosystems (Sust Dev)

Our aim was to make SMEs participate as:

· Coordinators and main drivers; 

· Research partners carrying out R&D tasks and/or influencing long term objectives within a specific research theme; and/or as

· Partners for take-up measures, such as validation, assessment or trail of project results. 

The objective mentioned above (to assist 270 SMEs to participation in 70 FP6 project proposal submissions) was based on the following estimations. To assist: 

· 40 SMEs to prepare and take part in 5 IP proposal submissions led by SMEs

· 65 SMEs to participate in 10 IP and NoE proposal submissions through cooperation with proposers in the process of initiating IP and NoE proposals

· 85 SMEs to participate in proposals to 20 on-going IP and NoE through cooperation with leading partners to assess the possibilities to include SMEs into their on-going projects

· 40 SMEs to prepare and take part in 15 IP and NoE proposal submissions under the Commission’s Extended call for proposals of on-going IPs and NoE.

· 40 SMEs to prepare and take part in 20 proposal submissions under other instruments, particularly Specific Targeted Research Projects (STREP), but also to some extent, Co-operative research projects (CRAFT) and Collective research projects

Finally, the objective was to create awareness among SMEs and to focus on two equally important tasks:

2. To develop an effective and user-friendly selection procedure through company visits and technology audits to find the right SMEs for the right projects

3. To organise and co-organise 13 seminars, conferences or training courses addressing at least 800 participants, mainly SMEs, to promote and encourage them to participate in FP6. Three of theses will be international partnering events

Contractors involved
	Partner
	Main contribution

	1
	IVF (Coordinator)

IVF Industrial Research and Development Corporation

Argongatan 30

S - 431 53  Mölndal

Mr. Max Maupoix

Tel:  +46-31-7066193

Fax:  +46-31-276130

e-mail:  max.maupoix@ivf.se
	WP-leader in WPs 6, 12, 13, 14.

	2
	SEZ
	WP-leader in WP3

	3
	WDA
	WP-leader in WPs 2 and 7

	4
	MATIMOP
	WP-leader in WPs 8 and 11

	5
	MSI
	WP-leader in WP1

	6
	CECCP
	WP-leader in WPs 4 and 9

	7
	HELP- FORWARD
	WP-leader in WPs 5 and 10


Work performed and end results

Work Package 1 - Identify SMEs and SME Groupings and Clusters

WP Objectives

To identify SMEs and SME groupings in seven regions that are involved in the Mechatronics sector, i.e. that are working with Mechanics, Electronics and/or Information Technology

Key activities
· Identify sectors and sub-sectors included in the area of Mechatronics. 

· Prepare and continuously update a list of keywords.

· Search for potential SMEs involved in the sectors defined. 

· Consolidate the seven lists prepared by the partners.

Deliverables and Results vs. targets

Data file of potential SME participants (Excel format) (DL1) finalised according to target. In addition, as stated in the priorities for last period, we monitored SME groupings in the Mechatronics sector. In Lithuania for example, MisMec staff provided assistance in formation of Lithuanian clusters for Embedded systems and Future Manufacturing Technologies. National technology platform for Embedded systems involve 10 companies, National technology platform “Manufacture” – 25 companies. In addition, cooperation with European Technology Platforms was initiated. 

Conclusions

The database with potential SMEs have been very useful for the MisMec staff when selecting suitable SMEs for suitable projects. If suitable (after assessment according to WP3), the SMEs were transferred to the Internal Management Tool (IMT) where our assistance and activities for selected SMEs could be monitored more closely. 

Work Package 2 - Organise and participate in awareness activities

WP Objectives
To make SMEs aware of, and interested in FP6 by organising and co-organising national and international events, such as brokerage events, seminars, conferences, training courses.

Key activities
We decided early in the project on the majority of events to be organised and held together (international events/brokerage events) and to be organised by each partner (national events), including dates and venues. A calendar of event was published on the public web. Partners collected and compiled information material, e.g. on calls, guide for proposers, leaflets, etc. relevant to local and international conditions. We organised and carried out national events and international events/brokerage.

Deliverables and Results vs. targets

We organised 26 national events with 1255 participants and 7 international events with 245 participants:

	
	Target
	Result

	National Events
	10
	26

	· Participants
	600
	1255

	International Events
	3
	7

	· Participants
	200
	245


Conclusions
All targets for this workpackage have been exceeded. 1500 SMEs attended either national or international events where FP6 projects were promoted and companies encouraged to participate. 510 one-t-one meetings took place at the international events. National events are easier to organise and are also easier for SMEs to participate in. It is also easier to get SMEs involved in projects in their own countries. Promotional events undertaken within trade fairs were not successful as the majority of attendees were looking for trade deals. Direct contact by the project partners with NOE and IP coordinators were probably more successful in getting SMEs involved. Events organised by the NoEs and IPs were also perceived to be more useful than general awareness events.

Work Package 3 - Carry out audits and prepare profiles

WP Objectives
To find the most relevant SMEs through technology audits

Key activities
The main task to perform was to contact the companies identified in the work packages 1 and 2, to inform them about MISMEC and, as far as possible, to visit them. During the company visits, technology audits had to be realised. The contacted companies’ profiles were then added to IMT. In 2005, in order to facilitate the audits, the WP-leader worked out a template audit form in which the partners’ experiences were integrated. The work conducted with the companies was continuously described in detail in IMT, as shown by more than 900 actions listed.

Deliverables and Results vs. targets

All in all partners carried out 243 visits, meetings and/or audits

The number of company profiles put in the IMT increased from 289 in the previous year to 470. So, 180 new profiles were added within this report period (01.01.2006 – 31.12.2006). Consequently, the pre-established number of profiles (300) having to be realised in accordance with the proposal by the end of the project (31.12.2006), was clearly exceeded.

Conclusions
Technology audits were implemented in only around half all companies. This is clearly due to the fact that the companies concerned couldn’t always be visited or that the company representatives’ time availability was limited. The audits often pointed out that, on the one hand, the companies were interested in taking part in R&D Projects funded by the EU, on the other hand that they refused concrete participation in proposals. The reasons named for this refusal were mainly the insufficient human resources and the lack of thematic interest. 

During the course of project there was some confusion whether an audit was included in a visit to a company or not. However, all partners have carried out audits during their visits and meetings with companies. Consequently, the number of “audits” was decided to be the same as the number of “visit/meetings”.

MISMEC was for all participants a very useful instrument for identifying interested companies from the relevant industrial sectors which will be able, in a more or less near future, to participate in new projects. In that way, profiles and audits constitute a good background.

Work Package 4 - Inform and assist proposers to make their proposal relevant to SME needs

WP Objectives
To identify and make project proposals (all instruments) relevant to SMEs 

Key activities
· Identify project proposers: large companies and R&D performers related to the Mechatronics sector (all partners)

· Inform and assist proposers to make their proposals relevant to SMEs needs (all partners)

· Formulate and insert on IMT Partner Search Profiles prepared and agreed with the project proposers (all partners)

· Registered and update project activities on IMT to allow all partners to be informed on projects evolutions and needs (all partners)

· Promotion of identified projects in need of SMEs to local clients (all partners)

· Identify project proposals during events organized to launch new calls (all partners). 
Deliverables and Results vs. targets

· Target (project 36 month): 20 project profiles identified and registered on IMT

· Results (at 31/12/06): 29 project profiles identified and registered on IMT  

· Results (from 01/01/04 to 31/12/06): more then 100 project profiles identified and registered on IMT

In order to explain these results, we can say that in, in the end of the project, that there were 29 project ideas registered on IMT. These 29 projects ideas, for different reasons, were never submitted. On the other hand, during these last 3 years, we contribute to the creation of many more projects:

· 15 IPs for SMEs submitted

· 19 IPs and NoEs submitted

· 50 projects on other instruments (Craft, Strep, CA, Coll. Res.) submitted 

Conclusions 

The target has been met with success. All partners worked closely with SMEs, Big Industries, RTD Performers and Universities to inform about calls and participation rules, to provide first assistance in preparing proposals and to create a bridge between the Scientific and the Industrial world. Nevertheless it was not always very easy to identify new proposals in need of SMEs. Very often public or private RTD performers, who are the main starting point of proposal ideas, have their own well defined networks to find suitable partners for projects. 

Work Package 5 - Inform and assist partners in on-going IPs and NoE to include SMEs

WP Objectives

To identify on-going IP and NoE projects in need of SMEs.

Key Activities

The major source of information about FP6 on-going projects is the CORDIS projects library. Until the end of the project, the numbers of on-going projects published on CORDIS were: 

384 IST projects 

>200 NMP projects 

>200 Life-Science-Health projects

140 Food quality & safety projects

>200 Sustainable Development, Global change & Ecosystems projects

155 Aeronautics & Space project

The MISMEC partners had to contact the coordinators of those projects that would be within the technological fields of interest and promote the MISMEC initiative. For this purpose, a template letter has been produced by IVF to be used by the partners in their effort to contact the FP6 projects’ coordinators and promote MISMEC services. In order to give more European added value to the project, all 32 European countries have been divided among the 7 partners so that each partner is responsible for the on-going projects of his country plus 3-6 more. The countries of responsibility of each partner are:

	IVF

Sweden

Netherlands

Denmark

Norway

Finland

Iceland


	SEZ 

Germany

France

Austria

Switzerland
	WDA

UK

Ireland

Malta


	MATIMOP

Israel

Belgium

Czech Rep

Hungary

Romania


	MSI

Lithuania

Estonia

Latvia

Poland


	CECCP

Italy

Spain

Portugal

Luxembourg

Slovakia
	HF

Greece

Bulgaria

Slovenia

Cyprus

Turkey




Until the end of the project, 38 on-going projects (of which 34 are IP or NoE) in the fields of interest that could potentially integrate SMEs have been identified by MISMEC partners, either through the CORDIS databases or through the partners’ own contacts. In all cases, the MISMEC services have been promoted. 

In the cases where the coordinator expressed initial interest, the partners conducted follow-up to check their final intentions. In some of the cases, the coordinators have expressed their intention to include additional SMEs in the consortium. In those cases, the project has been promoted to suitable SMEs and the partners have facilitated the communication between the parties. 

In some cases also, the consortium was planning to include additional SME partners as associated members. This tool has also been exploited and the MISMEC partners have promoted this possibility to suitable SMEs. 

In many of the cases however, the coordinators have mentioned that they wouldn’t require involving more SMEs at that moment to the project, either because there is no funding available or because the consortium is full. 

Deliverables and Results vs. targets

38 on-going projects were registered in IMT and the external web. 34 of them are IPs and NoEs and 4 “Other”. The target for the whole duration of the project was to have identified and registered 40 on-going project profiles in need of SMEs

Conclusions 

The typical problem encountered during the contacts with on-going project coordinators remained the same for the whole duration of the project: in most of the cases, the consortium is not currently planning to integrate additional partners. This reluctance is either due to the budget reductions made by EC during negotiations or due to the fact that the consortium is finalised and no extra expertise/ role will be needed. In most of the cases it seems that the search for partners (either in the proposal stage or in the execution stage) is performed by the coordinators through their own contacts. In this sense, already known SMEs will be preferred instead of SMEs which might have the expertise required and willingness to participate but have not previous collaboration with the project coordinator. 

However, in many cases there was interest on behalf of the coordinators to include SMEs in their projects as associated partners, and this option was exploited by MISMEC partners by inviting suitable SMEs and establishing contact between them and the coordinators. 

The task of contacting IP and NoE coordinators was also obstructed by the fact that there were no contact details of the coordinator in the CORDIS database. The project partners had to search for the contact details in the IP and NoE’ dedicated websites, wherever this was available. 

Work Package 6 - Find the right SMEs for the right IPs and NoE

WP Objectives

To find the right SMEs for the right IPs and NoE, by matching collected data on SMEs, projects and partner search profiles

Key activities
We have regularly matched Company Profiles with Project Profiles with each other, mainly by checking the lists “SMEs seeking projects” and “Projects seeking SMEs” on the IMT. If no matching could be found, we looked for other SMEs/Projects through other sources and networks, interest organisations, etc.  

Deliverables and Results vs. targets

Result (R8): 218 Company Profiles matched with at least one Project Profile (Expected Result 300)

Conclusions 

The registration of companies and projects in the IMT by partners increased considerably during the last months of the project. The number of SMEs worked with increased from 306 to 439. Out of the 439 SMEs worked with and registered, 218 SMEs have been matched with at least one of the 154 projects worked with. In total, most SMEs were matched with on-going IPs and NoEs during the period. 

Work Package 7 - Assist SMEs to prepare and participate in IP proposals led by SMEs

WP Objectives
To involve SMEs in IP proposals led by SMEs

Key activities
MISMEC partners have assisted with 19 IP for SMEs. Four of these have been accepted:

	Acronym
	MISMEC partner

	NADIA
	CECCP

	Instant Implant
	IVF

	NEWBONE
	CECCP

	XPRESS (2)
	SEZ


Deliverables and Results vs. targets
Targets:
5 IP proposal submissions led by SMEs


40 SMEs participating 


3 proposals accepted:

Results:
15 IP proposal led by SMEs submitted:


34 SMEs participating 


4 proposals accepted

Conclusions

The number of IP proposals led by SMEs submitted far exceeded the expectations of the project, however, as can be seen by the number of proposals accepted only 26% were successful. The project had originally expected an average of about 13 SMEs per project but the outcome was approximately 8.5 per project.  It is recognised that SMEs have had difficulty in participating in FP6.  SMEs seem to be more comfortable with CRAFT type projects. 

Work Package 8 - Assist SMEs to participate in IP and NoE proposals

WP Objectives
To involve SMEs in IP and NoE proposal submissions

Key activities
We collected and disseminated information on calls, documents, guidelines, etc. Data was collected from technology audits (WP3) and from contacts taken with proposers (WP4). We continuously published information on Internal and External websites and maintained regular contacts with clients. We assisted in writing documents needed for the proposals. 

Deliverables and Results vs. targets





Expected
Actual
+Exceed/-Lack
· R12: IP and NoE proposal submissions:
10
19
              +9  

· R13: SMEs participating:

65
35
              -30 

· R14: 5 proposals accepted:

5
 8
              +3
Result R13 was not met. It was difficult to "sell" IP's and NoEs to SMEs. The feeling among the MisMec partners through their contacts with companies was that:

· SMEs were reluctant to approach IP's and NoEs as it was difficult for them to see how they could realize short/medium term benefits in relation to their business objectives.

· IP's were perceived as too large and bureaucratic. NoEs were perceived as totally intended for Academia

· IP's and NoEs were felt to be "cliquish", frequently continuances of previous projects with a member clique already in place and more difficult to penetrate.

· SMEs influence in an IP or NoE is more marginal than in smaller projects and it is more difficult to find a project agenda that contributes to the SMEs personal business agenda and plans for business development.

Conclusions 

The basic conclusions we came to:

· A good "Marketing and Communication Plan" including SME IP/NoE  success stories that SMEs can relate to is necessary to attract SME involvement in large projects.

· It is necessary to encourage involvement as far in advance as possible – much before the formal calls for proposals are published.

· It is necessary to develop "clique" breaking measures – such as networking with ongoing projects

· It is recommended for project members to more vigorously attend international events, brokerage events and info days with a laser targeted objective to identify "consortium in the making".      

During the end of the project there was a very small number of calls as FP6 was coming to a close. More efforts were expended therefore on having SMEs participate in identifying on-going IP/NoE projects rather than new calls. On going projects have the advantage in that they are a "breeding ground" for new FP7 projects – something that SMEs felt enable them to get in early in the game.

Work Package 9 - Assist SMEs to participate in on-going IPs and NoE

WP Objectives
To involve SMEs in on-going IPs and NoE

Key activities
We promoted on-going IPs and NoEs to SMEs through mailing, website, newsletter, events, company visits. We also informed SMEs about on-going projects through documents, guidelines, and success stories. We assisted SMEs in administrative tasks related to project participation 

Deliverables and Results vs. targets

· Target: 35 on-going IPs and NoEs involving SMEs

· Results (R15): 99 on-going IPs and NoEs involving SMEs. 

· Target: 85 SMEs interested in on-going IPs and NoEs 

· Results (R16): 113 SMEs invited by MisMec partners to join on-going projects. 

· Target: 10 SMEs accepted in on-going IPs and NoEs

· Results (R17): 2 SMEs involved/accepted in on-going projects 

Conclusions

In general targets have been met with success, expect form the number of SMEs accepted in on-going projects.

In order to explain the difficulties we met in involving SMEs in on-going projects, we can underline two major reasons:

1) Difficulty in receiving direct information -from the EC services - about new NoEs and IPs projects accepted, which would accelerate our work and increase our results

2) Difficulty for on-going IPs and NoEs to accept new partners. This is partly due to:

- lack of clear rules concerning the introduction of new partners in on-going projects

- lack of specific budget for introduction of new partner once the project started

A good point to be discussed for the future EC actions would be to introduce specific budget for co-financing the introduction of new partners once the project is already started. Alternatively, the “mechanism” of 2nd step evaluation could be somehow extended to improve the research for newcomers. 

Work Package 10 - Assist SMEs to prepare and participate in Extended IPs and NoE

WP Objectives

To involve SMEs in Commission’s Extended call for proposals of on-going IPs and NoE.
Key Activities

The Commission issued on November 2004 the document “Guidance Notes for Competitive Calls”. The objective was that those calls could be published and handled by the consortium according to certain rules and under the approval of the Project Officer. For the launching of a Competitive Call, all possible means of dissemination should be utilised (EC facilities like CORDIS and EPSS, national newspapers, international journals,). All Competitive Calls would be published in the relevant CORDIS web page. 

The MISMEC partners have been monitoring the relevant CORDIS web-page for the whole duration of the project. Information about the projects that issue Competitive Calls as well as links and documentation has been promoted to SMEs in the partners’ countries. A link to this page containing all essential information and documents has been added in the MISMEC public website. 

Furthermore, an official request was made towards the EC officers requesting the contact details of the projects that have reserved budget for publishing competitive calls. This information was expected to facilitate the partners’ efforts and provide additional services to SMEs on the one hand and the consortia on the other. However, it was made clear that such information cannot be provided. 

Deliverables and Results vs. targets.

By the end of the project, 13 proposals to join on-going projects via competitive calls have been made (R18). The target was 40. 2 proposals to join had been accepted (R19) with the support of MISMEC partners. The target was 7.

Conclusions

An obstacle in the MISMEC partners’ attempt to include additional SMEs in IPs and NoEs through this instrument was the small number of published competitive calls: It was not before the middle of the second year of MISMEC that the first competitive calls were published. 

Until the end of the project (31 December 2006), out of all FP6 priorities and thematic programmes (more than 1.000 projects), only 17 IPs and NoEs had published competitive calls, and at least half of them were irrelevant to the MISMEC topics. 

The EC had committed to push coordinators to publish such calls after the first 18 months of the execution of the projects but no serious change appeared. In some cases an additional problem was also the quality of the competitive calls. Some competitive calls have been vague in the description of the partner sought and some calls have been announced without actually providing standardised and official guidelines for participation (lack of documentation, very short deadline). 

Work Package 11 - To involve SMEs in FP6 projects under other instruments (excluding IP and NoE)

WP Objectives

To involve SMEs in FP6 projects under other instruments (excluding IPs and NoE)

Key activities
We collected data from contacts, visits and technology audits and we assisted SMEs to prepare and participate in proposal submissions under other instruments other than IPs and NoEs, particularly Specific Targeted Research Projects (STREP), but also to some extent, Co-operative research projects (CRAFT) and Collective research projects. We collected and disseminated information on calls, documents, guidelines, etc, and publish and update information on Internal and External Web. And we assisted in partner searches. 

Deliverables and Results vs. targets
	
	Expected
	Actual
	+Exceed/-Lack

	· R20: proposals under other instruments
	35
	9
	-26

	· R21: proposals submitted
	20
	50
	+30

	· R22: proposals will be accepted
	10
	9
	-1

	· R23: SMEs participating:
	40
	93
	+53


Conclusions

SMEs are more inclined to seek and join projects in instruments other than IPs and NoEs – such as STREPs and other smaller scale projects. This is invariably due to the fact that they feel that participating in such projects is more in line with their technology and business agenda and goals. 

Work Package 12 - Develop networking practices

WP Objectives
To develop working practice that will encourage and facilitate networking and increase services provided by European intermediaries working with participation of SMEs in the FP6.

Key activities

The main activities were to develop and assess: 

· A MISMEC Internal Management Tool (IMT) and MISMEC external web: Adjustment of existing IMT-CPG and design of a Company Profile form. Likewise, design of a standardised Project Profile form, including a partner search profile. Define key MISMEC activities and to develop an MISMEC external web for promoting MISMEC services

· A MISMEC Communication practice: Assess existing communication practices. The practices will be tested among and between partners and be evaluated, improved or changed accordingly. 

· A MISMEC one-to-one meetings tool for SMEs: Assess existing event management tools. The practices will be implemented and used at our events and be evaluated, improved or changed accordingly

Deliverables and Results vs. targets and conclusions

The internal management tool (IMT) was developed early in the project but has been updated and maintained during the last period. The demo version of the IMT was lunched and promoted since the first 6-month period. The demo has been further developed and packaged for distribution and can be tested and obtained from http://res.ivf.se/etiimtdemo (Username: test, Password: test). The IMT was presented at the ETI Information meeting on 4 May in Brussels and on 12 November in Oslo.

There have been some interests from other ETI projects to acquire the applications, but no licences have been sold. Some external network players have tested the application, one of them being the consortium of the ETI project “EcTIST” 

The public web www.MisMec.nu was developed early in the project with the following menus: 

· MisMec Areas & Objectives 

· News & Events 

· Current Calls in FP6 

· Projects Seeking SMEs 

· SMEs Seeking Projects 

· Information Material (leaflet and slide presentation)

· Contact us 

· MisMec IMT

We later added a new subscription service for SMEs “Get invited to projects”. Once registered, SMEs could receive partner searches by mails regularly from projects seeking their expertise.

With regard to MisMec communication practices, we continued to test some other free-wares reported last period in addition to Windows NetMeeting and VideoLink Pro. The “Wednesday chats” have continued but less frequently than previous periods. The chat meetings, which were informal meetings every Wednesday morning between 10.00 and 11.00, have over the period been replaced by ordinary mails, which is a procedure most of the partners are familiar with. 

The focus over the period has been to further evaluate other free-wares for communication using Internet. We evaluated Skype further and installation guides were sent to partners. Other applications were also tested. Consequently, the Delivery Report DL15  - Communication practice - Instant messaging clients reported last period has been updated considerably with new facts and is now reported as Final Delivery Report DL15. This has been possible by transferring resources previously allocated to DL16

For DL15 we tested seven different instant messaging clients (IMs), with different protocols, advantages, disadvantages and features. The main conclusions were that it’s important that the software can work through firewalls and that it’s easy to install. If voice and video is desired, only Skype is valid. If security is an issue, Skype is again the top choice. 

As a result of the focus on DL15, a delivery report has not been prepared for DL16 MisMec one-to-one meetings for SMEs. As discovered during the last period, it was concluded that those tools for web registration and matching SMEs at brokerage and matchmaking events already exist and there is no need for new or further development. The ones developed and used by the IRC and EIC networks fulfilled our requirements for matching SMEs at our own events when promoting SME participation in FP6. For the Electronix Matchmaking event in Göteborg on 6 September 2006 we evaluated one matching tool offered by the German company Converve, see http://www.b2b-matchmaking.com/en_English.html, which was excellent but expensive, and we ended up using the BEMT tool developed by the IRC Secretariat.

Work Package 13 - Project Management (Support Action)

WP Objectives

To manage and operate the MISMEC project and to disseminate project results.

Key activities
A. Project operation:

· Reporting of project progress through the Internal Management Tool (IMT). The WP leaders have produced delivery reports as per this 36-month Project Activity Report, updating activities for the period. 

· Partners have trained MISMEC staff, including appointed sub-contractors to carry out technology audits. 

· The coordination, exchange and provision of information between partners as well as with external and relevant national/international actors to promote SME participation in R&D, including other ETI projects have yielded good contacts and new ideas, particularly when approaching coordinators in on-going FP6 projects.

B. Dissemination: 

· Exploitation/dissemination planning covering the whole time span of the project has been discussed during the project meetings. 

· The planned International Awareness Campaign has been included as part of the events and other actions listed in Delivery Report 17.

· All partners have continuously updated project results and have disseminated MISMEC practices (packaged in WP12) through the MISMEC IMT and through seminars and conferences.

· The MisMec external website is publishing companies interested in joining projects and vice versa – projects looking for companies. www.MisMec.nu 


Conclusions 

Operation of the project has worked very well, mainly due to the following reasons:

· Each partner was responsible for one or two workpackages and each WP report required inputs from all partners before they could be written. This created a loyalty to the project and its partners.

· Registrations of activities in the Internal Management Tool, in which partners can follow each other’s work.

· Good communication between partners (day-to-day operations as well as exchange of practices) but also room for acting independently in one’s region. 

All aspects on exploitation and dissemination are covered in Delivery Report 17.  The MisMec Internal Management Tool is described as the exploitable knowledge. All partners in the consortium have access rights to the MISMEC IMT but no distribution rights as specified in Annex A of the MISMEC Consortium Agreement

Work Package 14 - Project Management (Management Action)

WP Objectives

To manage and coordinate the MISMEC project

Key activities
Six project meetings have been held with documented agendas. Minutes have been distributed to partners after each meeting and been uploaded on MisMec IMT:

· Kick-off Meeting at SEZ in Stuttgart, Germany 

· 6-month Steering Committee Meeting at MATIMOP in Eilat, Israel

· 12-month Steering Committee Meeting at CECCP in Turin Italy. 

· 18-month Steering Committee Meeting at IVF in Mölndal, Sweden

· 24-month Steering Committee Meeting at WDA in Caernavon, Wales

· 30-month Steering Committee Meeting at Help Forward, Greece

· 36-month Steering Committee Meeting at MSI, Lithuania

The financial administration has been well implemented and all partners have reported their project financial status as per the 36-month Project Progress Meeting. No major discrepancies have been noted. See further MisMec 36-month Management Report

The technical and operational administration, ensuring achievements of the quantitative targets as well as the coordination of the consortium together with the Steering Committee have been carried out as anticipated. Temporary access to the IMT as well as minutes from all meetings and Project Process Reports has been sent to the EC.

A consortium agreement was set up and signed by all partners. The agreement tells about definitions, duration, purpose, and the nature of the agreement. It outlines the project organisation and management structure and responsibilities, e.g. when using the MISMEC IMT – Internal Management Tool. The consortium agreement also describes the procedures for payments and financial planning and reporting data. It explains confidentiality, intellectual property rights, access rights, liabilities, termination, disputes and restrictions. 

Other issues

· Sadly, Mr Chanan Shiloh, of MATIMOP passed away on 5th July 2005. He was a good friend and highly respected colleague, who will be greatly missed by all of us. His work will be taken over by Marc Bar-Or, who is already well initiated with the MisMec project.

· Ms Claudia Stöhrle at SEZ has moved on to another position outside the company. Her replacement in the MisMec project is Mr. Robert Gohla, who joined us during the 24-month meeting.

· Ms Ann Magnusson at IVF who left the project in August 2005 was replaced by Ms Yvonne Nyman, who joined us during the 24-month meeting.

· Mr Dafydd Roberts at WDA moved to another position after the 24-month meeting. Mr Brian Smith also at WDA began his retirement after the 30-month meeting. They were replaced by Ms Sandra Lopes and Penny Woodman. Sandra Lopes also joined the 36-month meeting.

	Overall results vs. targets over the full project duration  
	Results
	Targets

	Total project proposal submissions to FP6
	183
	70

	Total SMEs participating
	288
	270

	Total proposals accepted
	25
	35

	Proposal submissions to new and on-going IPs and NoE
	133
	50

	   - SMEs participating
	195
	230

	   - Proposals accepted
	16
	25

	Proposal submissions under other instruments
	50
	20

	   - SMEs participating
	93
	40

	   - Proposals accepted
	9
	10


	WP
	R
	Specific results vs. targets over the full project duration  
	Results
	Targets

	2
	1
	National awareness events organised
	26
	10

	
	2
	 - No of participants
	1255
	600

	
	3
	International awareness event organised
	7
	3

	
	4
	 - No of participants
	245
	200

	3
	5
	Company Profiles
	470
	300

	4
	6
	Project Profiles - proposals in need of SMEs (all instruments)
	29
	20

	5
	7
	Project Profiles - on-going projects in need of SMEs (IP and NoE)
	38
	40

	6
	8
	Company Profiles matched with Project Profiles
	218
	300

	7
	9
	Project Profiles - submitted IP proposals led by SMEs
	15
	5

	
	10
	 - SMEs participating
	34
	40

	
	11
	 - Proposals accepted
	4
	3

	8
	12
	Project Profiles - submitted IP and NoE proposals
	19
	10

	
	13
	 - SMEs participating
	35
	65

	
	14
	 - Proposals accepted
	8
	5

	9
	15
	Project Profiles - on-going IP and NoE involving client SMEs
	99
	35

	
	16
	 - SME proposals submitted to join (directly)
	113
	85

	
	17
	 - SMEs accepted
	2
	10

	10
	18
	 - SME proposals submitted (via EC's extended call for proposals)
	13
	40

	
	19
	 - SMEs accepted
	2
	7

	11
	20
	Project Profiles - proposals under other instruments
	9
	35

	
	21
	 - Proposals submitted
	50
	20

	
	22
	 - Proposals accepted
	9
	10

	
	23
	 - SMEs participating
	93
	40


	Additional activities (registered in the IMT) over the full project duration  
	Total

	Contacts 
	264 

	Visits, meetings and/or audits
	243 

	Searches for projects to join
	121 

	General support actions provided
	72 

	Assists in preparing proposal
	39 

	Searches for partners
	64 

	Direct invitations to SMEs to participate in FP6

· No. of SMEs invited  
	65
 1120 

	Identify SMEs/Groupings

· No. of SMEs identified  
	18
 512 

	EU project intelligence 

· No. of contacts (IRCs, NCPs, EU, etc)

· No. of proposers/partners contacted
	31
 211
 412 

	Mailings, EU information to SMEs

· No. of SMEs informed  
	25
 2734 


Deliverables List
	Del.  no.
	WP No.
	Deliverable name
	Lead contractor

	1
	1
	List of potential SME participants
	MSI

	2
	2
	Documented national awareness activities
	WDA

	3
	2
	Documented international partner events
	WDA

	4
	3
	Documented audit methods
	SEZ

	5
	3
	Detailed profiles of SMEs
	IVF

	6
	4
	IP and NoE proposals in need of SMEs 
	CECCP

	7
	5
	On-going IP and NoE in need of SMEs
	HELP-FORWARD

	8
	6
	SMEs matched with FP6 projects
	IVF

	9
	7
	SMEs in IP proposal submissions led by SMEs
	WDA

	10
	8
	SMEs in IP and NoE proposal submissions
	MATIMOP

	11
	9
	SMEs in proposals to on-going IP and NoE
	CECCP

	12
	10
	SMEs in proposal submissions under Extended call for proposals of on-going IPs and NoE.
	HELP-FORWARD

	13
	11
	SMEs in proposal submissions under other instruments
	MATIMOP

	14
	12
	Web based Internal Management Tool
	IVF

	15
	12
	Innovative communication practice
	IVF

	16
	12
	One-to-one meetings for SMEs
	IVF

	17
	13
	Exploitation/dissemination plan
	MSI

	18
	14
	12 month Report
	IVF

	19
	14
	24 month Report
	IVF

	20
	14
	Final & 36 month Report
	IVF


Milestones List

	MS no.
	WP no.
	Milestone name
	Lead contractor

	M1
	13
	Decide on internal IPR issues for the MISMEC practices
	IVF

	M2
	14
	Kick-off meeting – all partners
	SEZ

	M3
	14
	12-month Project/review meeting – all partners
	CECCP

	M4
	14
	24-month Project/review meeting – all partners 
	WDA

	M5
	14
	36-month Project Meeting – all partners 
	MSI

	M6
	14
	Steering Committee meetings
	MATIMOP
HELP FORWARD


Methodologies and approaches
The main methodology to carry out the project involved continuous, regular and high level of communication allowing exchange of new innovative ideas and methods. The practices implemented, such as the Internal Management Tool and other approaches were set up to be easy to understand and user-friendly focusing on important functions that we believed were of direct help in the day-to-day work.

One approach was to allow transparency to strengthen transnational cooperation and to create a strong team in which partners supported each other in the interests of both the project and each other’s organisations. 

To strive towards the same goals, we set up a clear and structured system to follow-up project progress with performance indicators that could be followed by everyone in real-time. As a consequence, we could use innovative approaches to reach our goals, and at the same time, we could also detect bottlenecks so that new approaches could be tested, evaluated and redesigned in a never-ending loop.

To Create trust among SME clients, we organised over 30 events for SMEs to encourage them to participate in FP6. And by developing a selection procedure through company visits and technology audits we could find and select SMEs which not only had the right technical description, but also the capacity and willingness to be engaged in FP6.

Impact of the project on the Mechatronics sector
As stated in the contract, the MISMEC project considered the Mechatronics sector only as a common umbrella of technologies, including mainly Mechanics, Electronics and Information Technology. The partners would  focus on the combination of sectors and the process of bringing SMEs in different sectors with different expertise together.  Consequently, we assisted SMEs having knowledge linked to any of these sectors. 
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Sectors of Mechatronics

According to the many of these 470 SMEs assisted in the project, the MisMec partner’s support made a significant impact on their R&D work and involvement in international cooperation through European projects. Most SMEs were interested in receiving continuous  support. 

Project logos and reference to the project website
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Project website: www.mismec.nu 

IMT-demo: http://res.ivf.se/etiimtdemo (Username: test, Password: test).

2. Dissemination and use

Publishable results of the Final Plan for using and disseminating the knowledge

Please see Delivery Report 17

Appendix 1 – Information from the MISMEC database

Company profiles and activities (DL5), Project profiles and activities (DL 6 and 7), and SMEs matched with projects (DL 8, 9, 10, 11, 12 and 13)

For the period 1 January 2004 to 31 December 2006

1. SME profiles (470 companies)
2. SME activities

3. Project profiles 

4. Project activities

5. SMEs matched with projects

-  Data only available for partners  -
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